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Let Your Institution's Learning Inspire Others
Across Vadodara, many educational institutions are implementing meaningful initiatives to strengthen student development, mentoring, well-being, character formation and value-based education.
Vadodara Edu Leaders' Conclave 2026 invites universities, colleges, schools, coaching institutions and student-development organisations to share one successful institutional practice related to:
❖ Student-centric educational ecosystems
❖ Value education and character formation
❖ Holistic student development
❖ Meaningful implementation of NEP principles

Selected practices may be:
❖ Presented during the Ideas in Action segment
❖ Included in the Vadodara Education Good-Practices Repository
❖ Featured on the conclave webpage and post-event report
❖ Considered for future institutional dialogue and collaboration

	Note: This is not an activity report or an award submission.
It is an invitation to tell the story of something meaningful your institution has done.
The purpose is not institutional promotion or comparison, but shared learning and educational inspiration.





About This Template
This template gives your case study a clear shape, without dictating your story. Write in your institution's own words. Use whichever evidence genuinely exists for your practice — you do not need to provide every type listed.
There is no strict word limit anywhere. For the longer sections we've suggested an approximate length as a guide to depth — treat it as a helpful range, not a requirement. Once submitted, our editorial team will review, verify, and refine the material into a consistent published format; you do not need to make this submission publication-ready.
How Submissions Are Reviewed
Every submission is read against six simple questions before it is accepted into the repository:
	Genuineness
Is this a real, lived practice — not a routine activity dressed up for submission?
	Relevance & Need
Does it respond to a genuine need the institution identified?

	
	

	Evidence of Impact
Is there real evidence — not just a claim — that something changed?
	Sustainability
Can the practice continue and hold its results over time?

	
	

	Replicability
Could another institution adapt the core idea to its own setting?
	Innovativeness
Does it go beyond routine practice in a meaningful way?

	
	


Select Your Track
Every practice has one primary lens, even if it touches on more than one theme. Choose the single track that best captures the heart of what you did — it will guide Section 4 below.
	❑ Student-Centric Practice
The student is the centre of the initiative — its design, participation, or ownership.
	❑ Value-Based Practice
The initiative centres on developing and practising specific values.

	
	

	❑ Holistic Development Practice
The initiative addresses more than one dimension of development — academic, physical, social-emotional, or creative — together.
	❑ Effective Implementation of NEP Principles
The initiative puts a specific NEP 2020 principle into practice — e.g. experiential learning, competency-based assessment, or multidisciplinary study.

	
	



① Practice Identity
	INSTITUTION NAME
	

	TYPE OF INSTITUTION
	E.g. School, College, University, Educational Trust, Private Coaching Institution, Education-focused NGO, Student-Development Organisation, etc.

	ADDRESS
	

	OFFICIAL WEBSITE
	

	TITLE OF THE PRACTICE
	Give your initiative a short and meaningful title

	CATEGORY
	Student-Centric / Value-Based / Holistic Development / NEP Principles — select one from Step 1

	ACADEMIC YEAR / DURATION
	

	CONTACT PERSON & DESIGNATION
	

	EMAIL & PHONE
	


Brief Introduction
•  In 2–3 sentences, introduce the practice — what is it, in one breath?

	Write your response here.





② Context and Rationale
•  What was the situation before this practice began?
•  What need, challenge, or opportunity did the institution see?
•  Why did the institution feel it had to act — what was at stake?
•  What were the specific objectives of this practice? (2–3 objectives: what did you want to achieve?)

	Write your response here. Suggested length: 200–350 words.








③ The Approach / Practice
•  What did the institution actually do?
•  How was it implemented — who was involved, over what timeframe, with what resources?
•  What made this approach distinct from routine practice?

	Write your response here. Suggested length: 400–700 words.











④ Practice Dimension
Complete the block that matches your ‘track selection.’
4A  ·  If Student-Centric
•  How did students participate — did they help shape, lead, or own the practice?
•  What did students actually experience through it?
•  What changed for students as a result?
Reference — common dimensions of student-centricity: voice & choice in design, real ownership of outcomes, application to real-world problems, self-paced or self-directed elements.
	Write your response here (Student-Centric track).









4B  ·  If Value-Based
•  Which values were the focus of this practice?
•  Beyond being taught about these values, how did students actually practise and live them?
•  What evidence shows the values were internalised, not just discussed?

Reference — value/life-skill domains commonly documented: Cognitive (critical thinking, problem-solving, decision-making) · Social (empathy, collaboration, communication) · Emotional (self-awareness, resilience, emotional regulation) · Ethical/Civic (integrity, responsibility, constitutional values).
	Write your response here (Value-Based track).







4C  ·  If Holistic Development
•  Which dimensions of development did this practice address — academic, physical, social-emotional, creative, or ethical?
•  How did the institution engage the student as a whole person, rather than through a single lens?
•  What changed across more than one of these dimensions?

Reference — commonly recognised dimensions of holistic development: Academic/Cognitive · Physical & Health · Social-Emotional · Creative/Aesthetic · Ethical/Spiritual.
	Write your response here (Holistic Development track).







4D  ·  If Effective Implementation of NEP Principles
•  Which specific NEP 2020 principle did this practice put into action?
•  How did the institution translate that principle into an actual classroom or institutional practice?
•  What changed as a result of this implementation?

Reference — commonly implemented NEP 2020 principles: experiential & competency-based learning · multidisciplinary/flexible curricula · vocational & skill integration · reduced rote learning & formative assessment · technology-enabled learning.
	Write your response here (NEP Principles track).







⑤ Impact and Evidence
•  What changed as a result of this practice — for students, staff, or the institution?
•  What evidence supports that change?
Evidence Available
(mark all that apply)
	❑  Photographs
	❑  Videos

	❑  Student voices / testimonials
	❑  Surveys or data

	❑  Student work samples
	❑  Reports

	❑  Presentations
	❑  Other: _______________________



	EVIDENCE LINK (GOOGLE DRIVE)
	Set sharing to "Anyone with the link" and paste the link here.



	Describe what changed and how the evidence demonstrates it. Suggested length: 200–350 words.








⑥ Learning and Takeaway
•  What did the institution learn from this experience — including anything that didn't go as planned?
•  What obstacles or resource constraints came up, and how were they addressed?
•  What would you recommend to another institution considering something similar?
•  What makes this practice worth sharing?

	Write your response here. Suggested length: 200–350 words.














Declaration
	I/We confirm that the information above is accurate to the best of our knowledge, and consent to the Vadodara Edu Leaders' Conclave 2026 editorial team reviewing, refining, and publishing this material (including submitted evidence) as part of the Vadodara Education Good-Practices Repository.



	NAME & DESIGNATION
	

	INSTITUTION
	

	DATE
	

	SIGNATURE
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